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This pragmatic one hour webinar will guide project engineers through the
From Proiect Engineer to Proiect process of deciding if one wants to become a project manager and, if so,

how to do it. Project engineer, project architect and similar position roles differ
Manager Look Before You Leup markedly from the project management role; that's the premise of this webinar.

1.0 /VEF | Those differences are described fo help individual and employers decide if
(AW1041913) . \ .
someone should make the move. Recently appointed project managers will
ZAA = | R obtain advice on how o be more effective. This webinar is intended for both
ﬁts;lhgﬁi]s;ﬁtiﬂ private and public sector personnel. Parficipants receive a detailed handout on
which the webinar will draw. The handout includes references to articles, books,
e-newsletters, websites and other self-study materials.
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Improvmg PI".O|eCf This 90-minute webinar presents 19 practical methods that the project manager

Communication can use for encouraging communication within the project team and between

1.5 I)\B% the project team and the client, owner, and other stakeholders. The webinar

(AW1021611) : , also speaks directly to the individual team member by offering communication
= kY :

I*EEWE’}]/EJEEIE a handout summarizing the webinar and a list of supporting articles, books,

tools and techniques that he or she can unilaterally apply. Participants receive
e-newsletters, and websites. 3
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. . . This webinar will focus on conflict resolution related g\ contracts
Nej]‘;ila::r\g Better E“Q'“eer'nvg‘ by applying improved techniques of negofiation vwitha better
and Architectural Contracts . Jffec ‘

n understanding of the nature of conflict and how it affects:
1.5 1)\B§ | personal lives. We will touch on the skills required fo be a

and show the strategies and tactics for planning and con
session. Specific techniques that lead fo better contrae
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ideas from this webinar will impact all aspects of

0 lives — nof just better engineering and archifectura
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